
Steering Committee 
Meeting #1

Kennedy High School Masterplan

December 14, 2021



Welcome / Introduction

Process

Expectations

Community Mtg #1 Recap

Community Mtg #2 Recap

Questions

Closing / Next Steps

Agenda
Masterplan



Schedule
Masterplan



Community Meeting #1

• Safe Buildings

• Student Support – All Students

• College and Career Readiness

• Teacher/Counseling Support 

• Community Support

Masterplan



Community Meeting #2

• Inspiration Boards

• Community Challenges and 

Opportunities

• Campus Challenges and 

Opportunities

Masterplan



Research and Data Collection

• Consultant Site Visit

• FIT Assessment

Masterplan



Student Engagement

Focus Group Meetings

Program Development

Board Update

Next Steering Committee 

Meeting

January 12 or 13, 2022

Next Steps
Masterplan




