Steering Committee
Meeting #1

December 14, 2021

HMC Architects




Agenda

Masterplan

Welcome / Introduction
Process

Expectations

Community Mtg #1 Recap
Community Mtg #2 Recap
Questions

Closing / Next Steps : NENE INERE.
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Schedule

Masterplan
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Community Meeting #1

Masterplan

« Safe Buildings

« Student Support — All Students
* College and Career Readiness
« Teacher/Counseling Support

« Community Support
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Community Meeting #2
Masterplan
* Inspiration Boards
e Community Challenges and
Opportunities
e Campus Challenges and
Opportunities




Research and Data Collection

Masterplan

 (Consultant Site Visit
e FIT Assessment




Next Steps

Masterplan

Student Engagement
Focus Group Meetings
Program Development
Board Update

Next Steering Committee
Meeting

January 12 or 13, 2022
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Kennedy High School

Long Term Plan Vision Plan

The primary drivers that led to the Kennedy High
School Design were to: Legend:
» Improve campus security by creating a
controllable entrance. I Modemization
- Eliminate parking access to campus = Existing
which is far from the front entrance. B New Gym, Locker Room
- Eliminate the ability of any visitor to Multi Purpose Room, Music,

bypass the office and access the rest of the Il Renovation - Small Theates
Office

" Rl B iy, i i |
Sampas. L " X - Addition 11 Restroom, Storage - e N
- Allow visitors accessing the health clinic .o p— . e iy
to easily check in through the office before Wi L -
accessing the site. = /‘k=
~ 3

- Improve overall navigation. — = .

» Improve the image and message the campus H % o
sends to the community and students. By
- Eliminate classrooms which have no =
windows or natural light. % § % §
- Eliminate imposing building presence on 4 Ed
Cutting Bivd. -
- Provide the potential to create a welcoming ' W e
office entrance to the campus.
» Respect building and site investment. ‘SE% 3 %
To accomplish these improvements, the long
range plan removes the 2-story classroom building, % N /
buildings 1,2 and 9 on the existing site plan, and
provides upgrades to the other buildings on campus. [ T D
A replacement of the two-story classroom building r

m;’mm Ao Existing Campus Capacity 1437

2
3

4 Scence Current Utilization 61%
5  New Office Space
‘
7
8

Classrooms, Wood shop, Fab Lab

7.

/

can provide a positive impression of quality education
and vpportunity to e community and students. The
new classroom building is planned for 26 classrooms, hcD o ¢
which will reduce the total capacity of the school to L -

approximately 1000 students and improve the overall |

utilization.

The renovation to the new office building

should promote a safe, community oriented and —“
educationally rigorous environment. The remaining —l
buildings have good potential, once modernized, to

provide up-to-date learning environments and are
already nicely organized around renovated student EE ) C) [
quads. "
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